
The 5 Whys Method
[1B]
Oftentimes, when a prospective client isn’t sure whether to hire you, it’s because you haven’t zeroed in on the underlying desire that the prospective client would be willing to invest into solving.

So I recommend the “5 Whys” method, which gained acclaim as a powerful approach used at Toyota in Japan during its growth in the 1970s.

This method will help you (and your client) get to the heart of their goal or aspiration, which forms the basis for working together.

Here’s how it works
Typically during an initial consultation, you’re listening for the “compelling why” behind what your client wants. 
Instead of stopping at the superficial level, keep going deeper by asking “why?” 5 times – and get to the real underlying motivation of your potential client. 

Here’s an example
Let’s suppose you’re a health coach talking with a potential client.

Coach: Hello, what motivated you to see me today?

Potential Client: I want to stop smoking.

Q: Why do you want to stop smoking, why today?

A: Well, I’m concerned about my health.

Q: True, it’s smoking impacts your health, but why today, what made you decide to take action about health today?

A: Well, I was playing with my kids and I got winded, because I have so much tar in my lungs.

Q: Yes, that’s not very good, what about that bothers you?

You keep going, and you find that the potential client is concerned about how they are showing up as a role model to their kids – and a concern about ruining the future of their kids. Their compelling why is that they want to feel good about how there are parenting their kids.

THIS is likely the real reason that would motivate them to invest in your services, and to take action to quit smoking now.
In sum

The 5 Whys approach is an easy and often-effective tool getting to the root of a client’s goals and challenges. Because it is so simple, it can be applied quickly to most any client goal or aspiration.

As an aside, this also works for you to know why it is you really want something in your life or in your business.
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